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EEHORARDUN POR: Chief, Procurement Division, OL

THROUGH? Chisf, Logistics Branch, AS/NPIC
SUBJECT: Jurtifieation for felecting = Contrmctor lho Ws

fot ithe Lowest Bidder Tor APIC Project, "ladtiekusor
Inagery Aumlynic, Fhaes 117

I. Flve conpanies were invited 10 suwbnit technleal aud fims-
srice cost propesals to perform thiz svojeet. Four promoanls were
raceived and evalusted. The nropossd estizates were as follows: ‘

25X1

o The Develomsent Staff evaluaied the four oroaosals from the f
standpoint of technleal svprosch, and 1t was pareed thet the 25X1
approneh ie far sunerior o tir other thras. ?

de  The three compenics with the lowsr-cost sropossls have
soventiadly the same gensrel spproseh to ths problam: 2hat iz, a i
rubjective evaluation of thel photograshic imagery & 25X14
two or three lutersreters. T™is procedure, vhich is sound for wrse ;
types of lsagery stwiies, ir not considered ~uffieisnt or valild “or :
the preject under considereiion. Conelusion whleh would te ihe
outeone of 8 subjective evaluation by e mwall number of inferspwers
#ould leave doubt sbout the reliesility snd completenn:s af the
snelyciz, even though the interpreter: ware well suslivisd, Jiso
there sre sajor differsness In experience and capabilicy within rny
grouy of interpreters, i1 ir conzidersd ssrnontigl that thete !
varisbles be statistisally elimineted, or =i losst greatly weduerc,
Only vhen thess differences ere secomtsd Tor csn relisble and
orjective eanelusions be reschsd,

b, |:| s Gesed thelr teshnleal sporosch o slsbisticsl
validetion of interpreter respomsac during the imagery analysis. Tois
approsth, aowever, reculirers redwniont interprelstion and tile use
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SBJECT: Juctification for felecting e Contractor Who Was Rot Qe

lowset Bidder for EPIC Projest, "Helsi-Sensor lmegery
Anplyris, Phars IV

of mary wsore inteppreters {(durlng ih :
%m&m«i ty the osther arovoaches. Tals am
ast of thelr wropozal.

e The oyerall méee%*w af this entire spoject ic B0 evalumtn
the operationsl intellipence yleld of[ | _tymr s ased in &
vory resl; coldewar o m*;ee“ fhe gngwar: ond conelusions derived
from thi: @mﬁy are camiﬁem extressly Lewrbent for they may

gmong obher Lairugs, wheitber of not sdditioml over-flights
to sequlire apery ore Justifiabls o teras of yleld va.
risk. Consecuently, it iz vital that we heve the most relisble
conelunions svailable. Anpweors suast be ma,j active and rzaszt be
indubitedle in terms of the methods wsed o Jderdviag Laese unsve .

Bven though it iz morme costly in She short suh, the recoamdad dy

would provide mach pore veluable informatien og whlell fo buase fyiurs
onerationsl degiznious., Therolore, it iz strongly reoxuenied sy wo
vuy the wsprossh propeasd by 1_:|

paxintant T Plans sy’ Develoms ot
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